
 

 

LEAP Ethics Handbook 

Purpose  

To establish expectations among members of the LEAP community regarding how to 
foster a productive research environment.  

 

General 

Members of the LEAP community commit to high ethical standards. In addition to 
abiding by all municipal, state, and federal laws, LEAP members are also 
responsible to comply with their own institutional codes of conduct and ethical 
policies as set forth below: 
 

Columbia University Code of Conduct​
New York University Code of Conduct​
University of California Irvine, Code of Conduct​
National Center for Atmospheric Research / UCAR Code of Conduct 
CUNY New York City College of Technology Ethics 
University of California San Diego Policies and Principles 

 

 

Expectations 

Scientists and students are expected to conduct their research professionally, and 
prioritize safety and ethics in their work. Working with others involves respectfully 
managing interpersonal relationships with all group members. LEAP expects its 
members to engage in prompt and clear communication, whether personal and/or 
across all available platforms utilized by the Center (e.g., Slack, email, Github). 

Often there are opportunities for collaborations within a research group and also 
outside the lab with other groups or researchers. Collaboration is a key component 
of research and can increase your knowledge of the field as well as expand the tools 
available to you. LEAP members are expected to share their expertise, and be 
flexible to learn new things from colleagues at all professional stages.  

https://universitypolicies.columbia.edu/content/statement-ethical-conduct-and-administrative-code-conduct
https://www.nyu.edu/about/policies-guidelines-compliance/compliance/code-of-ethical-conduct.html
http://www.compliance.uci.edu/ethical-values.php#:~:text=Members%20of%20the%20University%20community,inside%20and%20outside%20the%20community.
https://www.ucar.edu/who-we-are/ethics-integrity/codes-conduct/everyone
https://www.cuny.edu/about/administration/offices/legal-affairs/policies-resources/ethics/
https://blink.ucsd.edu/HR/policies/index.html


For early-career scientists, experience is not just about research. There are other 
“metrics” of success, such as teaching, data generation, scripts, or communication. 
If there are things you would like to prioritize, discuss and identify them with your 
PI or another mentor and see how they could be integrated within your research. 
Seek help if you are stuck or have difficulties, either with your PI, another mentor, 
or with others in the group. If you’re not sure who to contact or would like to 
discuss a sensitive matter please reach out to Chief Broadening Participation Officer, 
Courtney Cogburn.  

 

Culture + Environment 

LEAP’s expectation is that you demonstrate a positive attitude towards your work 
and that the group culture remains positive. LEAP members will create and maintain 
a safe and supportive professional environment for creativity and learning, by being 
a welcoming, courteous, and respectful community that is thoughtful about cultural 
and economic barriers to inclusion, and by communicating in ways that uphold each 
other’s dignity. 

Welcoming people from all backgrounds is important and benefits the entire Center, 
as demonstrated by substantial science. Our Center expects utmost respect towards 
all, especially as our members hail from diverse histories and work in different 
areas of expertise. Mutual respect requires an environment where people of all 
backgrounds and personalities feel comfortable and welcome in scientific 
discussions. Mutual respect includes being conscious of how we talk to each other 
and leaving space in conversations for everyone’s voices. Interrupting, talking over 
others, and aggressively dominating a conversation are unacceptable behaviors. 

LEAP will not accept any forms of bullying, sexual misconduct, discrimination, 
harassment or prejudice. For more information at Columbia University, visit the 
Office of Institutional Equity website. 

 

Work-Life Balance 

At LEAP, we expect you to take holidays to breathe, rest, and step back, as 
guaranteed by your institution’s policies. You are more creative and productive 
when you are fresh. While Center members are expected to be professional and 
focused in their work, we do not expect unreasonable, unsustainable hours, and do 
not desire any of our members to feel exhausted or burned out. 

Flexibility where possible is an important asset of our work. Communicate and 
collaborate with your colleagues to establish an effective, productive hybrid work 
schedule and cadence. 

https://www.pnas.org/doi/10.1073/pnas.1915378117
https://institutionalequity.columbia.edu/


Mental Health 

Our Center emphasizes an environment that is respectful and safe, for your mental 
and physical health always takes priority over studies and work. In addition to 
encouraging a healthy work-life balance and holistic well-being among its 
community, LEAP supports you in seeking resources to support your mental health. 

At Columbia University, staff can access the Employee Assistance Program for a 
range of supportive services. For students and staff, a range of services are offered 
through Columbia’s Counseling and Psychological Services. 

 

Conflict Resolution 

In the event that a conflict arises, we encourage respectful discussion in a forum in 
which all involved feel comfortable. If you have concerns related to ethics or 
behavior at LEAP, or would like someone to facilitate a discussion, please contact 
any of the following: 

●​ Courtney Cogburn, Chief Broadening Participation Officer & Knowledge 
Transfer Director, LEAP; Associate Professor of Social Work at Columbia 
University (cc3803@columbia.edu) 

●​ Pierre Gentine, Director, LEAP; Maurice Ewing and J. Lamar Worzel 
Professor of Geophysics, Departments of Earth and Environmental 
Engineering and Earth and Environmental Sciences at Columbia University 
(pg2328@columbia.edu)  

●​ Molly Lopez, Managing Director, LEAP, (ml3122@columbia.edu) 
●​ Columbia University Ombuds Office: (212) 854-1234 

  
 

Authorship 

Our Center collaborates with many other groups. We will give credit to people 
deserving co-authorship and expect the same in return. 

LEAP suggests that research project PIs explicitly discuss with team members 
authorship criteria as early as possible and before the paper writing stage using 
clear definitions of contribution roles such as the AGU’s CRediT (Contributor Roles 
Taxonomy). These roles can include: Conceptualization, Data Curation, Formal 
Analysis, Funding Acquisition, Investigation, Methodology, Project Administration, 
Resources, Software, Supervision, Validation, Visualization, Writing – Original Draft, 
Review & Editing. 

https://humanresources.columbia.edu/employee-assistance
https://health.columbia.edu/content/counseling-and-psychological-services
mailto:cc3803@columbia.edu
mailto:pg2328@columbia.edu
mailto:ml3122@columbia.edu
https://humanresources.columbia.edu/content/workplace-conduct-management
https://authorservices.wiley.com/author-resources/Journal-Authors/open-access/credit.html
https://authorservices.wiley.com/author-resources/Journal-Authors/open-access/credit.html


As much as possible, take notes during meetings about roles and send follow up 
email(s) to keep a record of the discussion and delineation of roles in your 
collaborations. 

For large collaborations, LEAP suggests the best practice of making specific requests 
and proposing timelines (even if hypothetical) to clarify involvement and potential 
collaborations/co-authorship. 

Research PIs should take steps to ensure that early-career scientists are fairly 
credited in papers and collaborations, especially when there are senior scientists/PIs 
involved. Anyone who has contributed more should be given more visibility in the 
paper’s author order and due credit in the contribution statement (if there is one), 
following the convention of the publication venue and discipline. If anyone has 
joined  a collaboration but has not contributed, we should not feel obliged to include 
them in the author list. Even when a contribution to a project leads to unanticipated 
results (e.g., the research results achieved are less impactful than the research 
team originally envisioned), contributions should still be acknowledged and credited 
by an authorship.  

 

Administrative  

LEAP’s main offices are located at the Columbia Engineering Innovation Hub (2276 
12th Ave, New York, NY 10027) on the Manhattanville Campus.  

If you have questions related to administrative concerns, please contact: 

●​ Molly Lopez (ml3122@columbia.edu): general administrative questions 
●​ Catherine Cha (cc102@columbia.edu): questions related to LEAP’s website 

or social media channels 
●​ James Lu (jl6525@columbia.edu): questions related to finances, 

reimbursements or purchasing 
●​ LEAP’s main contact (LEAP@columbia.edu): all other questions, including 

room reservation requests 
 
More information about life within the LEAP community may be found in our 
Center’s Code of Conduct. 

https://maps.app.goo.gl/PYeDAeJdRLjk86TX8
mailto:cc102@columbia.edu
mailto:jl6525@columbia.edu
mailto:LEAP@columbia.edu
https://leap.columbia.edu/wp-content/uploads/2023/05/LEAP-Code-of-Conduct_V1_October-2022.pdf
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